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Dream Team for Fund Raise

A guide on building a high performing team for VC/ PE fund raise and IPO
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1. Private Fund Raising — VC and PE

Role

Finance Head

FP&A

CS and Legal

HR Manager

Requirement

A skilled finance head is essential for a company seeking
funding as they can effectively manage financial resources,
create credible projections, and articulate the company's
financial story to potential investors, thereby increasing the
likelihood of securing investment and ensuring sustainable
growth.

FP&A Managers provide accurate financial forecasts, strategic
insights, and data-driven analysis that not only support
informed decision-making but also build credibility with
potential investors by demonstrating the company's financial
viability and growth potential.

Company Secretary (Compliance) and Legal Managers ensure
regulatory compliance, manage legal risks, and provide
strategic guidance on corporate governance, thereby
enhancing the company's credibility and attractiveness to
potential investors.

Competent HR Managers ensure the organization functions
professionally and is not driven by founders’ whims and
fancies. They ensure that the company has the right talent,
culture, and people strategies in place to drive growth and
innovation, thereby increasing investor confidence in the
company's ability to scale and succeed.

Primary Skills

Primary Skills

Primary Skills

Primary Skills

Key Skills Required

Investor Relations, Finance Controlling, Treasury, FP&A,
Tax and Compliance

Budgeting, Costing, Cost Control, Benchmarking,
Reporting, MIS, Business Partnering

Contract Management, Share Holder Agreements,
Labour Laws, Compliance, Companies Act

Talent Acquisition, Employee Engagement, Corporate
Communications, HR Ops, Performance Management

Planning to raise the next round of funds? We have a pool of Finance and HR professionals who have been there and done what it takes to successfully

raise funds. Connect with us today at https://www.corenza.co/employer reg or write to growth@corenza.co



https://www.corenza.co/employer_reg
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2.1PO - Initial Public Offer

Role

Requirement

Key Skills Required

Company

Secretary

Investor
Relations Head

Internal Audit
Head

A competent CFO is crucial for an IPO-bound
company, ensuring financial transparency;,
regulatory compliance, and effective investor
relations. They play a pivotal role in shaping the
company's valuation, managing risks, and guiding
the organization through the complex IPO process

A competent company secretary is crucial for an
IPO-bound company, as they ensure regulatory
compliance, manage documentation, and facilitate
the entire process, leveraging their expertise in
corporate governance, legal requirements, and
stakeholder communications to ensure a
successful public offering

A skilled Investor Relations Head is crucial for a
company launching an IPO as they ensure
transparent communication with investors, build
trust, and effectively convey the company’s value
proposition, thereby attracting the right investors
and achieving fair valuation

Building investor confidence and meeting strict
listing requirements require having a strong
Internal Auditor who can ensure internal controls,
financial integrity, and regulatory compliance

Primary Skills

Management Skills

Primary Skills

Primary Skills

Primary Skills

Investor Relations, Industry Knowledge, Business
Acumen, Valuation, Handling Roadshows, Project
Management

Finance Controlling, Treasury, FP&A, Tax and
Compliance, Risk

Good connections with Bankers, Auditors and
External Consultants, Excellent Communication

Companies Act, SEBI, LODR, Stock Exchange
Communications, DRHP, Corporate Governance,
Financial Acumen

Communication with various stakeholders,
including merchant bankers, auditors, and legal
counsel, Attention to details

Valuation, Industry Knowledge, Investor and Media
connects, IPO process, Data visualisation and
presentation

Communication, Convincing Skills, Relationship
Management

Risk, Controls, IT risk, Fraud Risk, Compliance
overview, Board reporting, Industry Knowledge

Critical thinking, Observation, Independence
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Group Finance

Controller

FP&A Head

HR Head

Requirement

A skilled Group Finance Controller is crucial for a
company preparing for an IPO, as they ensure
accurate financial reporting, robust internal
controls, and compliance with regulatory
requirements. Their expertise in managing
financial operations and risk mitigation is essential
for building investor confidence and facilitating a
successful public offering.

Investors are cautious about projections presented
by the company. A good FP&A Head ensures
accurate and realistic forecasting, budgeting, and

financial modelling, thereby building investor trust.

They also focus to optimize resource allocation,
ensure minimum revenue leakages and cost
reduction.

A good HR Head is essential for a company
bringing an IPO in India as they ensure robust
governance, talent acquisition, and cultural
alignment, which are critical for meeting
regulatory requirements and fostering investor
confidence. Their leadership can significantly
impact post-IPO growth and organizational
stability.

Primary Skills

Management Skills

Primary Skills

Primary Skills

Management Skills

Key Skills Required

Financial Reporting, Consolidation, Ind AS, Direct
Tax, M&A Tax, Budgeting, Forecasting, Treasury

Finance Ops, Statutory and Internal Audit

Attention to details, team management, pressure
handling

Budgeting, Costing, Cost Control, Benchmarking,
Reporting, MIS, Business Partnering, Variance
Analysis and Management

Corporate Communications, HR Policies, Employer
Branding, Rewards and Recognition, Org Structure
Development, HR Analytics

Talent Acquisition, Employee Engagement, HR Ops,
Performance Management, Business Partnering



Dream Team for Fund Raise

Requirement Key Skills Required

Regulatory Requirement: Every listed public

company is required to have at least one-third of

its total number of directors as independent

directors. They ensure compliance, corporate

governance and risk management. Primary Skills

Risk and Fraud Management, Ethical Standards,
Industry Knowledge, Corporate Governance,
Conflict Resolution, Crisis Management

Independent
Directors

Strategic Guidance: Independent directors bring
diverse perspectives, industry knowledge and
external expertise to board discussions.

Good audit committee members are crucial for

companies launching an IPO in India as they ensure

financial reporting accuracy, regulatory Primary Skills
compliance, and robust internal controls, boosting
investor confidence and corporate governance
standards.

Audit
Committee
Members

Finance and Compliance Understanding, Audit
Oversight, Business Acumen, Risk and Fraud
Management

Planning to go public in next 2-3 years? Start building your IPO team now. We have a good pool of Finance and HR
professionals who have been there and done what it takes to successfully list a company. Connect with us today at

https://www.corenza.co/employer reg or write to growth@corenza.co



https://www.corenza.co/employer_reg
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External Advisors

Advisors Requirement

A good merchant banker is crucial for a company's IPO in India as they manage the entire process, including due diligence, regulatory
Merchant Bankers compliance, valuation, underwriting, marketing, and post-listing activities like market-making, ensuring a successful and smooth public
offering. Their expertise significantly impacts investor confidence and the IPO's overall success.

Statutory Auditors play a crucial role in an IPO process by auditing and restating the company's financial statements, preparing reports on
Statutory Auditors special tax benefits, and ensuring compliance with regulatory requirements. Their expertise and credibility are essential for enhancing the
reliability of financial information disclosed in the IPO prospectus, which is critical for investor confidence and capital allocation efficiency.

Internal auditors are crucial for companies preparing for an IPO in India, ensuring regulatory compliance, strong internal controls, and
Internal Auditors transparency. They help establish a pre-IPO SOX framework, mitigate risks, and enhance investor confidence, which is essential for a
successful public offering.

A good legal advisor is crucial for a company bringing an IPO in India as they ensure compliance with SEBI regulations, conduct due diligence,
draft accurate offer documents, and mitigate legal risks, thereby enhancing investor confidence and facilitating a smooth IPO process.

Legal Advisors

A good Registrar and Share Transfer Agent (RTA) is crucial for a company bringing an IPO in India as it ensures smooth issuance of securities,
accurate maintenance of shareholder records, and efficient handling of share transfers. The RTA's role in processing applications, determining
allotment, and managing investor records is vital for the success and compliance of the IPO process.

Registrar and

Share Transfer
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Our Other Reports

Finance Function Structure:
Report on how to build a proper
structure of your finance team —

for companies across sectors and
sizes

Work Culture:
Employees’ preferences on how

they like a corporate culture
should be

Employee Engagement:
Discovering what makes
employees feel engaged with
their Employers
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Specialised Finance Recruiters

Finance Function Structure

CORENZA

Work Culture - Polls Report

2024

Employee Engagement Insights - Polls Report

2024

CORENZA
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Employee Motivation - Polls Report

2024

CORENZA

Salary Insights - Polls Report

2024

Salary Guide:

Salary benchmarking for Finance
Roles across sectors and company
sizes.

Employee Motivation:
Discovering what truly motivates
Employees

Salary Insights:

Dive deep into the latest trends and
preferences shaping employee
compensation


https://www.corenza.co/report_detail/Salary_Benchmarking_-_Finance_Careers
https://www.corenza.co/report_detail/Salary_Benchmarking_-_Finance_Careers
https://www.corenza.co/report_detail/Work_Culture_-_Polls_Report
https://www.corenza.co/report_detail/Employee_Motivation_-_Polls_Report
https://www.corenza.co/report_detail/Employee_Engagement_-_Polls_Report
https://www.corenza.co/report_detail/Employee_Engagement_-_Polls_Report
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About Corenza

e Corenza is a specialized Finance and HR search firm.
e Working with 250+ corporates across industry for hiring in 6 major cities — Mumbai, Bangalore, Delhi NCR, Hyderabad, Pune and

Chennai.
e Team of 20+ consultants from Finance and HR background helping clients in hiring professionals across levels.

e Having a community of 250K+ Finance and HR professionals.

Looking for opportunities JEXINIId(=(E Looking to Hire Contact Us

Know more about us on:
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https://www.corenza.co/job_seeker_reg
https://www.corenza.co/employer_reg
https://www.linkedin.com/company/corenza/
https://www.corenza.co
https://www.instagram.com/corenza.co/
https://www.naukri.com/corenza-talent-management-jobs-careers-123992828

